NCCC 2020 Annual Members & Supporters Meeltl

-\ ORGANICS

ZO0OM Hosted bydS Composting Councll
@ usET Tuesday June 9, 2020 Everywhere, USA




2020 ZOOM MEETING&SENDA

Welcome & Overview Gary Gittere-NCCC President
NCDEQ Update Emily Burnett-Organics Recycling Specialist
Food Waste Collection & Compostin@athy CralleJones St Paul's Christian Church
Every Tray Counts Program Sue ScopeETC Executive Director
Compostable Products: A National Perspectiv@ary Bilbre-EcoSafe Zero Waste
Wrap Up & Additional Questions Julie Moore-NCCC Exec Assistant

*Meeting Is being recorded to be available for future viewing*
**Drawing for FREE Compost Bin when completing survey**
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PDH for Certifled Compost Operators

Continuing Education Tracking Form
NCCC Chapter Meeting
June 9, 2020

When completed, sean and submit to adminstrator@certificationsUSCC.org

License or ID#

Credit hours
Attended? {aFEcn wam caly)

YoaN

Welcome and Update on NCCC 2019, Gary

0:15.9-30 Update from MC Department of Environmental
e Quality, Emily Burnett

9:30-10:00 Food Waste Collection & Composting:
Successes & Challenges, Cathy Cralle-Jones
10-10:30 Ewery Tray Counts Program- Working Toward
e A Sustainable Lunchroom, Sue Scope
y A National Perspective for the use of
)-
10:30-11 Compeostable Products, Gary Bilbro -
11-11:30 | Wrap Up & additional Questions, Julie Moore -

Total credit hours eamed

Signature of Certificant Date

By sigming this, you attest that the attendance recorded above 1s accurate.

2.5 PDH Credits for Certified
Compost Operators available
for attending theentire Zoom
Meeting Call. During the call

TWO codes will be given which
you will need to receive this
form to obtain your credits.
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2020 Board of Directors & Officers

Gary GittereBoard President (McGill Environmental Systems)
Karl WarkomskiTreasurer (Tar River Trading Post)
Gary BilbreSecretary (EcoSafe Zero Waste)

N7 Carl Sigel (Retired Executive) H"‘!&{
WDWHL[] Jim Davis (Atlas Organics) Serving on a
,m% Kate Sullivan (McGill Environmental Systems) nonnrnﬂt

I Adam SchwartZDirtcraft Organics) Board of Directors

Margaret RosqEastern Area Specialized AgenPoultry)
Muriel Williman (City of Durham Solid Waste Management Department)

Compostin
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2020 Strategic Planning Meeting

Committee Presentations, Planning, & Open Discussion
U Did your committee determine their top goal(s) for 202025?
U Do they engage the NC composting community?
U Can/are they selfunding or was projected resources determined?

U Did you outline what specifically will help ensure your stated goals are successful wit
established time lines?

Do you have a plan for how to increase members for your committees?
x Can you answewhat does being a committee member mean?
x Do you have a plan to include your committee members in meetings?
x Will your committee engage more participate by your members?

Compostin
@ U Counpcil® &




Educational & Outreach Committee

Committee Members

* Muriel Williman *Adam Schwartz (Chair) *Karl Warkomski

The Purpose of the Educational and Outreach Committee (EOC) Is to promote compost awaren
through the Educational and Professional development of Professional Composters, Backyal
Composters, Schools, and other Educational Institutions.

The EOC shall enhance the level of professional knowledge of members by sponsoring informa
programs and/or seminars which are based on new and relevant topics of interest, and shall
actively facilitate and encourage participation in the education courses of the NCCC.

Action Plan for 2020

---Track & grow our impact avents Increase, engage, train volunteers, & promote membership

---Consider becoming a source fliscounthome compost bins through sales, raffles, epvweays
---Develop & solidify intentions farducationalofferings
@ U'S &mpoitine




Advisory & Access Committee

Committee Members
*Carl Sigel *Gary Bilbro (Chair) *Jim Davis

The Purpose of the Advisory & Access Committee (AAC) Is securing organizational partnership
to aid the NCCC in its mission to increase composting and compost use in North Carolina. The
AAC provides suggestions and advice to the Executives and the full Board of Directors.

The AAC will strive to build strong relationships with industry groups that align with the NCCC.
To be supportive of other organizations goals related to Climate Change, Waste Diversion,
Renewable Energy, Soil Health, Advocacy, Education and others.

Action Plan for 2020

---Align with other organizationsin multiple sectors on issues compatible with or
complementary to the NCCC

---Designated areas afommitment for committee members
@ U'S Eompsitine ---Move forward aHealthy Soils Legislatiom NC




Communications & Marketing Committee

Committee Members

*Kate Sullivan (Chair) *Margaret Ross

The Purpose of the Communications & Marketing Committee (CMC) is to effectively communica
with the NCCC membership, share information and opportunities with our membership, and
develop marketing programs to promote composting and compost use in NC.

The CMC will coordinate participation in conferences and tradeshows, develop
educational/marketing material to engage the composting community, and to increase awarenes
of the NC the composting industry.

Action Plan for 2020

---Increasecommunication with members and sustainable spirits attendees
---Increase compost use in NC by cultivating a strongederstandingof compost use benefits
---Facilitate a statewide campaign to introduce North Carolinians to treue of compost

@ U S o NCSOIL COMPOST




North Carolina Network Committee

Committee Members

*Emily Burnett *Julie Moore (Chair)
¢CKS b/ bSOGG2N] [/ 2YYAGUGSS Aa UKS ySgSau 27
network of composting businesses, municipalities and-pmfit groups all around the state.
The committee Is also focused on growing more awareness and interest in the NCCC

Action Plan for 2020

---Grow participation of Sustainable Spirits events In the Triangle Area
---Develop Sustainable Spirits events in areagside of Triangle Area
---Develop adatabaseof NC Counties Solid Waste Dept composting capabilities

Compostin
@ USCounpciI® &



(%=S2e Coastal Composting Council
Board Members

*Marie Davis (President) *Riley Alber (Vice President) *Maria Mevs (Secretary)

The Coastal Composting Council (CCC) is based in the Cape Fear Region, is an education al
advocacy cooperative supporting the diversion of organics for the production of compost. The
end product will be used for human food production and landscaping.

The CCC meets monthly, generally on the second Thursday fror7:@@3@m. Attendance Is open
to all. To be invited by email to the next CCC meeting, please send an email to
coastalcompostingcouncil@gmail.com asking to be added to the CCC email meeting invite list.

Action Plan for 2020

---Expandcomposting & waste diversion opportunities through community networking
--Supporteducationalefforts for composting in schools
---Promote advocacyto appropriate waste diversion education, processes, and infrastru%g

\Z

@ U'S s facebook.com/coastalcompostcouncil/



https://www.facebook.com/coastalcompostcouncil/

NCCC Board Member Thank You

Fa
Bianca Howard'is a Community
Education Specialist

Jim Lanier past President and CEO of
Earth Farms Soll

Much Appreciation And Gratitude ‘For

|
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A 8 Annual Strategic Board Meeting in January + 1 regional & férson/zoom boards meetings
A Supported & help organizE0 Sustainable Spirits events
A Constructeddth Annual Report for 2018
A{LI2yaz2Nl s 9EKAOAGSR GY b/ b[! DNBSY 3 DN ¢

A Attended & Exhibited at: Dirt Day, Parks Day at Dix, CompostCon, Eno Festival, Bugfest,
Pepperfest, CFSA

A Affiliated Memberships with:

A Green Industry Council, NC Nursery & Landscape Association, CFSA, NC Cente?iiitslon
NC Conservation Network, CRA,

A Finalizedb1,000NCSU Plant Science Initiative Supporter Commitment
Adth! yydzr f aSYOSNR& aSSuUAYy3d d GKS
A 12th CCREF's Compost Operations Training Course in September
A Awarded Onnr Grogan o@2ndNC Young Investors Scholarship (updated program for 2019)

@ DS coaeip Work Hard! Have Fun!! Be Engaged!!!



2020 Sponsorship Program
Silver Sponsors

G ECOSAFE
Transforming Waste... Rebuilding Soils*® ZERO WASTE

PDH Credit Code #..

o UNGR
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Sponsorship Contributions Supports Programs Lik

A Scholarships/Grants for Young Investigators Scholarship
A Compost Operators Training Course Certification Program
A Grants for Sustainable Like Companies & Organizations
A Annual Members and Supporters Meeting
A NC Green Industry Council
A DNBSY LYRdzauaNE [/ 2dzyOAf Qa !y
A Administrative Coordinator
A Committee Projects & Programs
A Sustainable Spirits Events

@ DS Senpassing carolinacompost.com/supporteisponsor/




North Carolina Bulk Compost Map

Use this map to find locations to obtain compost in bulk (n
bagged). The typical minimum amount one would need to
fromplacesit¢ el NRé O0uUSOKYAOI

WHERE
TO BUY ™




2019 Projected Contributions & Expenditures

2019Projected Contributions: Contributions Actuals Paid Difference
. . . A COTC (avg 30 students @$833/each) $25,000.00 $38,500.00 $13,500.00
2019 PrOJeCted CO ntrIbUtlonS oy USCC Member Rebate (2018 payment) $2,000.00 $1,995.50 $(4.50)
CAT Training (avg 20 attendees @ $80/each) $1,600.00 $1,034.10 $(565.90)
NCCC Supporters (avg 2018 payments) $300.00 $567.77 $267.77
. . New Sponsorship Program $15,000.00 $8,339.35 $(6,660.65)
2019 Contributions Collected = Additional Trainings $ 500.0C  $0.00 $(500.00)
Total Projected Revenue Totals $ 44,400.00 $ 50,436.7. $6,036.72
2019Projected Expenditures: Expenditures Actuals Paid  Difference
COTC Expenses $10,000.00 $17,339.36 $7,339.36
Annual Member Meeting $1,500.00 $1,384.03 $(115.97)
] . Annual Strategic Planning Retreat $500.00 $112.48 $(387.52)
2019 Pro | ected Expe AL [IIBIEaI=l  Regional Meetings (Feb & Oct) & Sustainable Spirts ~ $500.00 $2,01921  $1,519.21
Website Fees (hosting, domain 2yr, mly maintenance)  $290.00 $495.00 $205.00
CL2 Storage Use & Rental $1,500.00 $1,500.00 $0.00
] Composter Map Fees ($8sting + 2 hrs) $150.00 $100.00 $(50.00)
2019 Tota| Expe N d itures = NCSU Plant Science Initiative $200.00 $0.00 $(200.00)
GIC Annual Dues $600.00 $500.00 $(100.00)
GIC Water Symposium $600.00 $500.00 $(100.00)
Misc. Sponsorships (Bron@&G show,USCC) $1,000.00 $500.00 $(500.00)
NCNLA Annual Dues $175.00 $175.00 $0.00
NC Center for Noprofits Dues $95.00 $100.00 $5.00
I —_ CFSA Dues & Conference ($375) $75.00 $450.00 $375.00
An nu al N et D Iffe rence = NC Conservation Network Dues $100.00 $100.00 $0.00
Misc. Membership Cost $250.00 $0.00 $(250.00)
CCREF Scholarships Program $5,000.00 $0.00 $(5,000.00)
C urre nt Ban k Bal ance= Donations & Community Grants (ILSR) $2,000.00 $500.00 $(1,500.00)

Education Support Grants (ETC, giweay) $2,000.00 $500.00 $(1,500.00)
Administrative Cost ($20/hr. @ avg 15 hrs/wk.) $15,600.00 $17,250.00  $(1,615.00)
Administrative Expenses $400.00 $125.00 $(375.00)

Supplies (Award, PO, Office Depot) $250.00 $1,431.81 $1,818.81

Liability Insurance $1,200.00 $0.00 $(1,200.00) b 45—
@ USE&T"”&?%‘"g Misc Expenditures (Event Brite,Zoom, FB, lunches, etc.) $415.00 $682.92 $267.92 N(;°°”P°“‘"9

Total Projected Expenditures Totals $44,400.00 $45,729.81 $1,329.81
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What are other USCC State Chapters up to?

California Association of CompoBtroducersSupporting a CDFA mapping project to identify soil
2NBFYAO OIFNb2y O2y 0SSyl | O é&oipodtkiss adl 0 SQa 3

Colorado Composting Coundiheorganics bilhad a small fiscal note which is causing it to be
tabled, due to the focus on budget for COVID.

lllinois Composting Committed. EPA is spearheadingteategic organics plafor the state.

Minnesota Composting Couneileld aPlate to Gardemvent at the Urban Growler in May and
worked with 10 schools, businesses and others to host Plate to Garden events.

Michigan Composting Couneslbmitting a grant focompost market developmerihrough the
Landscapes for Lakes program.

MD-DC Composting CommitteBebriefing on the failure to move forward HB589, requiring
generators above 2T/week thvert to compostindAD facility w/in 30 miles of the generation source.




What does the future hold?

A EDUCATICRUTREAGADVOCAGEOMMUNICATION
A Establish Expenditures & Updated Program for NC Grant Programs
A Support NC University Based Compost Research Programs
A Help Develop NC Based Organic Recycling Programs
A Construct Long Term Strategic Planning Outline
A Partnering with Existing and New Organizations
A Increase Participation in Our Committees

GET INVOLVED

Your commitment to joining the NCCC as a supporter is certainly
appreciated BUT committing to joining one of committees or becoming
a board member will help us move OUR agenda forward!

carolinacompost.com/supporte’sponsor




NC Department of Environmental Quality:
Composting the first option after reduction, reuse, &, recyclin
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EMILY BURNETT

ORGANICS RECYCLING SPECIALIST (NC DEACS)
919-707-8121

EMILY.BURNETT@NCDENR.GOV




DEACS Background

* NONREGULATORY

x 2 TEAMS: LOCAL GOVERNMENT & RECYCLING BUSINESSES
x TECHNICAL ASSISTANCE

x GRANT MAKING

< DATA ANALYSIS




Organics Recycling Specialist
PROVIDE TECHNICAL ASSISTANCE AND CONDUCT SITE VISITS IN

RESPONSE TO CLIENT NEEDS.

MANAGE GRANT CONTRACTS AND PROVIDE TECHNICAL ASSIST/
GRANTEES DURING PROJECT IMPLEMENTATION.

CONDUCT RELEVANT DATA COLLECTION AND ANALYSIS.




Organics Recycling Specialist

PREPARE MATERIALS AND CONDUCT PRESENTATIONS ON ORGA
RELATED WASTE REDUCTION AND RECYCLING TOPICS.

HELP IDENTIFY AND PROVIDE SUPPORT FOR LOCAL, STATE, ANL
NATIONAL LEVEL POLICIES, PROGRAMS, AND INITIATIVES TO INC
ORGANICS RECYCLING RATES.




Technical Assistance

SITE VISITS

MARKET CONNECTIONS

RECYCLING AND COMPOSTING OUTREACH
OPERATIONAL ASSISTANCE

PERMITTING ASSISTANCE

STORM DEBRIS AND ANIMAL MORTALITY ASSISTANCE

MNORTH CAROLINA
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Grant Making

x RECYCLING BUSINESS DEVELOPMENT GRANT PROGRAM

x COMMUNITY WASTE REDUCTION AND RECYCLING GRANT
PROGRAM
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NC ORGANICS RECYCLING STUDY:
MATERIALS MANAGED 2011-2015
& FOOD RECOVERED 2015

Data Analysis

x UPDATING NC ORGANICS RECYCLING STUDY USING
FROM 201020

x HTTPS://FILES.NC.GOV/NCDEQ/ENVIRONMENTAL%20
ANCE%20AND%20CUSTOMER%20SERVICE/COMPOSTING/NC
%200RGANICS%20RECYCLING%20STUDY%202016.PDF

Figure 2 - Fiscal 2014-15 Total Permitted Capacity: 1.8 Million Tons (by NCDEQ DWM permitted composting

Figure 8 — Permitted composting facilities that received the most material in fiscal 2014-2015.

City of New Bern Yard Waste
Facility, 21,733 tons, 4% E “

Eastern Compost,

26,311 tons, 4%

City of Greensboro,
2q,657 tons, g%

Percentages based on tons accepted
by these 11 facilities: 600,630 tons
(77% of material from all facilities)

McGill - Delway,
122,424 tons, 20%

facilities)

Capacity Used,
Rose Acre Farm, Available 640,276 tons,
36,085 tons, 6% Permitted 35%
Capacity,
e MeGill - New Hill
City of Raleigh Yard _~ o 1;1 mns""l“:”; 1,189,889 tons,
- ' 65%

‘Waste Center,
40,930 tons, 7%

Wallace Farm, -~
48,010 tons, 86

Compost Central,
56,404 tons, g%

Earth Farms Organics,
) 79,716 tons, 13%

Brooks Compost Facility,
57,231 tons, 10%



https://files.nc.gov/ncdeq/Environmental%20Assistance%20and%20Customer%20Service/Composting/NC%20Organics%20Recycling%20Study%202016.pdf

Data Analysis

x UPDATING NC COMPOST FACILITIES MAP

x HTTPS://INCDENR.MAPS.ARCGIS.COM/APPS/WEBAPPVIEWER/INI
HTML?ID=4F9F1/720F4C/4FOES82BDA3BB3ESCE /B9
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https://ncdenr.maps.arcgis.com/apps/webappviewer/index.html?id=4f9f1720f4c74f0e82bda3bb3e8ce7b9

Thank you!

QUESTIONS?

EMILY BURNETT
919-707-8121
EMILY.BURNETT@NCDENR.GOV




Food Waste Collection & Composting:
Successes & Challenges

U s posting
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s Raleigh Y

GREEN TEAM

NC Composting Councill
Annual Member and Supporter Meeting

June 9, 2020
Cathy Cralle Jones, J.D., M.Div.



SPCC

Our
Composting
Story
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Growth is a Slow Process dSeeds Planted and Nurtured Will
Grow
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Community Gardens

ﬁ

TO ORDER:

—  www.mcgillcompost.com
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VBS 20190
Operation Creation

Operation Creation!)

\Vacation Bible School
St. Paul's Christian Church
August 4th - 6th, 6 - 8pm
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“God Saw everything that God has mac
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MPOST

Compost
mixed with
soil helps

, food grow.

The food

scraps
decompose
which creates
compost.

CYCLE

We eat
the yummy
food.

Don't throw
your scraps

into normal .
waste, {

o,

Throw it
into a

compost
bin!




Nurturing
Composting
Habits




SPCC Green Team Formation




